UPDATED CONSTITUTION AND BYLAWS OF UCAS & African Descent Professional
Associates Inc. (UCAS & ADPA)

1. DESIGNATION

The name of the entity: “UCAS & African Descent Professional Associates Inc.” (hereinafter referred
to as “(UCAS & ADPA)” or the “corporation”), non-partisan and non-profit organization. This
organization was formerly incorporated as Uganda Canadian Association of Saskatchewan Inc.
(UCAS) under the Non-profit Corporation Act in the Province of Saskatchewan in August 1990; and
updated into a national entity with a service mandate in November 2022.

2. EFFECTIVE DATE

These bylaws of UCAS & ADPA shall be in effect, on January 10th, 2023, and any former constitution
or bylaw of UCAS are hereby declared to be null and void.

3. OBJECTIVES (Vision, Values, Mission)

Vision: A healthy legacy of people of African descent! contributing to the development of Canada
through active and equitable integration.

Values:
a) Integrity through transparency and accountability
b) Unity in diversity through dialogue and collaboration
c) Family as the foundation for individual, social, economic and community development
d) Professionalism and hard work toward shared goals
e) Inclusion through human rights values- i.e., equality of human worth, dignity,
opportunity, and respect of diversity

Mission:

UCAS & ADPA is a research and development collaboration promoting equality of human
dignity and cultural diversity and working towards the elimination of systemic racism to
advance the full integration of African descent Canadians, immigrants, and other
racialized groups.

4. ACTIVITIES

The activities of the association shall be in accordance with the furtherance of the objectives given
in Section 3 above and shall include:

a) to promote better acquaintance, shared values and co-operation among African descent
Canadians and Associate organizations.

b) to preserve, promote, and develop the diverse cultures of UCAS and African descent

1 UCAS & ADPA Constitution 11.2022 aligns with the goals of the UN International Decade for people of African Descent (2015-2024)
and is based on UCAS 2021 updated Constitution.
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Canadians that are consistent to the shared values, thereby contributing to Canadian
multiculturalism.

c) to assist immigrants of African descent to access, engage, critique, and participate in the
development of the Canadian human rights culture as part of civic responsibilities and
duties supporting full integration

d) to undertake human rights-based research and development work addressing systemic
racism, and the promotion of human rights values (equality of human dignity, worth and
opportunities, self-determination, etc.) towards healing, the achievement of equitable
human, socio-economic development, and full integration.

e) to work towards the elimination of systemic racism and other forms of discrimination/
oppression within UCAS & ADPA and in Canadian public institutions.

5. CLASSES OF MEMBERSHIP

The membership of UCAS & ADPA shall consist of those who share the organization’s vision, values,
and objectives.

Membership categories are:

a) Individual membership made of Uganda Canadians and people of African descent
residing in Canada.

b) Family membership made up of the immediate family of any member of age 18 years
or less.

c) Associate membership made up of any other individuals and families not covered
under (a) above.

d) Organization membership - independent organizations and businesses that wish to
associate and collaborate with UCAS & ADPA.

e) Professional associates are African descent professionals and friends, working in
provincially and nationally recognized and regulated professions who are committed to
equality of human dignity and work towards the elimination of systemic racism and to
support holistic and equitable inclusion, development, and integration.

f) Honorary members, appointed as determined by the Board of UCAS & ADPA

In this context: a) the reference to “Uganda” shall mean any person who self-identifies as having
Uganda heritage and /or ancestry whether that person may subsequently have relinquished Uganda
citizenship; b) a person of African descent shall be any person who self-identifies as having African
heritage and/or ancestry.

6. CONDITIONS AND BENEFITS OF MEMBERSHIP
Application for membership and process: Applications for membership shall be made by
completing a membership application form and reviewed by the Membership Committee.

Approved applications will be recommended for endorsement by the Board.

Applications for membership under category 5d) shall include the entity’s constitution
including their vision, values, mission, and activities.

Only those applicants approved by the Board shall become members.
a) Term of membership shall be for one year, commencing at the date of the Annual

General Meeting of UCAS & ADPA
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b) Membership fees shall be determined on an annual basis by the Board of Directors and
approved at the AGM.

c¢) Member Reserve Development Fund - every entity of UCAS & ADPA membership will
contribute towards the MRDF. The amount to be contributed will be determined on an
annual basis by the Board of Directors and approved at the AGM.

d) Members’ Voice through the Vote: Any member in categories under 5 above (except
for category 5f) shall be entitled to vote at any general meeting of UCAS & ADPA.
Individual Membership: 1 Vote
Family Membership: 2 Votes
Organization Membership: 3 Votes
Professional Associates: 1 Vote

e) Restriction+ Disciplining among Members: If a member does not follow UCAS & ADPA
values, he or she will be cautioned and, or membership reviewed.

f) Membership Withdrawal:

Any member, organization, or association may withdraw from membership by formally
announcing intention to withdraw six (6) months in advance. The notice of withdrawal must
be submitted in writing, signed by the individuals or duly authorized officers of the
association or organization. At the time of such withdrawal, the withdrawing party is duty
bound to fulfill all financial obligations to UCAS & ADPA, calculated to the day of expiration of
membership.

g) Fully paid members are eligible to serve on the Board and board committees.

h) Members in good standing will be eligible for discounted rates for the services of the
organization.

7. BOARD OF DIRECTORS

a) The affairs of the association shall be managed by a minimum of 7 Directors and a
maximum of 9; a minimum of 1 of the directors to come from other provinces.

b) Each director shall be an Ordinary or Associate Member of UCAS & ADPA and shall be
elected to the Board by the general membership at a general meeting.

c) The Board of Directors shall comprise the Executive, composed of the Chair, Vice Chair,
Past Chair, Communication, Finance and Program Director; - three members at large
with assigned responsibilities required in the running of UCAS & ADPA, one of which
shall be a member in the age range 18 to 40 years who will represent youth/ young
adults.

d) When electing a Board of Directors every effort should be taken to ensure regional
/provincial representation; expressed interest and commitment to serve, needed skills
plus the respective roles on the Board.

e) The term of office for the Board of Directors shall be two years, renewable up to 3 terms
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except that the Chair and Communications positions shall be renewed up to 2 terms of
two years of office (2020 AGM)

f) The Board of Directors shall meet four times a year (every quarter- 4 month), to attend
to scheduled Board matters and plan business matters/ activities of the Corporation;
with a reminder of a one week prior to the scheduled meeting.

g) The Board of Directors will set up standing and ad-hoc committees to conduct the
business of the corporation.

h) The Board of Directors will employ any person with the required professional skills,
such as an Executive Director, Consultants, bookkeeper, Program implementations staff
to support the operation of the corporation.

i) The UCAS & ADPA Board meeting will include a representative from the Professional
Association Committees to ensure collaboration and accountability. (See the UCC
approach)

j) A Board member who does not attend 2 meetings in a year without communication -
will be approached to confirm sustained interest and responsibility by the Chair, and if
necessary, asked to resign, allowing the Board to recruit a replacement.

8. BOARD DIRECTOR RESPONSIBILITIES

CHAIR

a)
b)
<)
d)
e)

Calls all meetings of the Board of Directors and the general membership.
Presides at all meetings mentioned in Article 7a).

Reports to the general membership at all membership meetings.

In the event of a tied vote at any meeting shall cast the deciding vote.
Ex-officio on all Board Committees.

VICE CHAIR

a)
b)
c)
d)
e)

To perform Chair’s responsibilities in the absence of the Chair.

Develop and negotiate grant applications with civic and corporate bodies.
Perform other responsibilities as assigned by the board from time to time.
Prepare to serve as the next Chair of the corporation.

Chairs the Governance Committee.

PAST CHAIR

a)
b)

Support the New Chair and participate in the organization’s ongoing projects.
If the organization does not have available signatories, the past Chair continues to serve as
signatory of the organization.

COMMUNICATIONS & YOUNG ADULTS DIRECTOR

a)
b)

<)

d)

Records, maintains, and circulates minutes of all meetings.

Conducts correspondence as directed by the Board of Directors.

Maintains the Minute Book and other administrative archives and documents of the
Corporation- with the support of Office Program Manager.

Oversees the membership/ org. capacity development area of the organization.
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FINANCE / PROGRAM DIRECTOR

a)

b)
<)

d)

Chairs the Finance and Program Committee and reports to the Board about the Committee’s
operations.

[s the key signatory of the organization with respect to the Finances of the organization.
Liaises with the Executive Director to support the Program and Fund development of the
organization.

Responsible for all financial transactions and records of the Corporation, ensuring its
financial accountability - supported by the Office Accounts Staff person who oversees the
everyday operations of the account.

e) Works in liaison with the Accounts Staff person to ensure that the organization’s accounts, and

related responsibilities are in order, and that an audit is completed within ninety (90) days
of fiscal year-end

MEMBERSHIP AND SOCIAL DIRECTOR

a)
b)

<)
d)

Membership recruitment program throughout the province

Establish a social member development committee or appoint committees necessary for
any social function.

Support UCAS & ADPA community Development activities and set up at least one social
each summer.

Report to Board on ongoing committee activities

YOUTH AND YOUNG ADULT DIRECTOR

PROFESSIONAL ASSOCIATES DIRECTOR

IMMIGRATION, INTEGRATION SUCCESSION PLANNING DIRECTOR

Duties to be spelt out during 2022-2023

9. FISCAL YEAR

a) The fiscal year-end of the Corporation shall be December 31.

10. AUDIT

a) The financial records of the Corporation shall be subject to audit by an independent
auditor, appointed by the Board of Directors as endorsed by the membership at a general
meeting each year.

b) The Financial Statement shall be audited no later than ninety (90) days following the
fiscal year end.

c) The audited Financial Statements shall be presented to the membership at the Annual
Meeting or at a Special Meeting called for that purpose once per year. The Financial
Statements must be made available to members by no later than fifteen (15) days prior
to that meeting.

11. ANNUAL AND SPECIAL MEETINGS OF THE CORPORATION

a) The Annual Meeting of the Corporation will be held within ninety (90) days of the fiscal
year end at the time and place designated by the Board of Directors.

b) Written notice of the Annual Meeting shall be given to members at least fifteen (15)
days prior to the meeting date.
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c) The following procedures shall be followed at the annual meeting.
a. Rollcall
b. Reading of Minutes of Last Annual Meeting or circulation of typed Minutes
c. Reading of Minutes of Special Meetings held during the year or circulation of
typed Minutes.
Business arising from minutes.
Chair’s Reports
Standing Committee reports.
Appointment of Auditor
Presentation and Approval of the Working Budget
New Business
j-  Adjournment.
d) A special general meeting may be called by the Chair upon the written request of at
least 25 percent (25%) of the members.

- AN

12. QUORUM

A quorum is present at a general meeting of members when twenty-five percent (25%) of
members entitled to vote are present.

13. RULES OF ORDER

Proceeding of the Corporation, except as herein otherwise provided, shall be conducted in
accordance with Roberts Rules of Order.

14. SIGNING AUTHORITY

The Board of Directors shall appoint two out of (3) Directors, (i.e., the Chair, the Communications,
and the Finance), and the Executive Director to have signing authority for the Corporation.

Organization expenditures will be authorized by any two of the three Board of Directors and the
Executive Director. The organization’s official documents and proposals shall be signed by one of
the Board of Directors and the Executive Director.

15. DISSOLUTION

If UCAS & ADPA becomes dissolved, its assets, after finalizing all debts, shall be turned over to an
organization having similar objectives to UCAS & ADPA.

16. AMENDMENTS TO BYLAWS

These bylaws may be amended at any time by a majority vote of members at a general meeting.

Certified true copy of the revised Bylaws of the UCAS & African Descent Professional Associates
Inc., with the changes based on approved name change and mandate at the General Members
Meeting of Saturday, October 05, 2022; and to be reviewed and approved at 2023 Annual
General Members meeting.
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Chair: Agnes Mukasa

Past Chair: Victor Semugooma

Director Finance: James Serwadda

Executive Director: Christine Lwanga
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