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UCAS 2021 ACTIVITY REPORT 

UCAS beyond 30 Years  

- Envisioning a Thriving & Growing Community  

 

Annual General Meeting - March 26, 2022 

 

 

 

  

 

 

 

 

 

 

 

 

 

Chair’s Welcome Remarks  

UCAS members, Fellow Stakeholders, Friend and 

Family, on behalf of the Board and Staff, it is my 

pleasure to welcome you to the Annual General 

Meeting. I wish to recognize and honor the First 

Nations of this land. 

With a renewed focus, our operations during 2021 

have been guided by the four key goals of 2017-2021  

UCAS Strategic Plan as you will note in the rest of this 

report.  

The Board has strengthened the organization 

through governance. The constitution and Bylaws 

have been updated highlighting the vision, values and 

mission. The size of the Board has been consolidated 

to minimum 5 to 7 members. Each member has a 

clear role and responsibilities. Board members chair 

Board Committees which are: Governance; Program 

and Finance; Membership & Social; and Immigration 

& Community Development.                                          

Thank you for the opportunity to serve you in this 

capacity. Sincerely, Victor Bombo Semugoma 

 

 

AGM Agenda 

Part A: 10:00 – 11:00 a.m. Development Meeting 

on the theme: Welcome to new Members & 

Inform. Prov. Immigration Nominee Program  

Part B: 11:00 a.m. – 12:00. Business meeting- 

2021 Reports and Election of 2022 Officials  

UCAS Vision: Establish a legacy of the Uganda/ 

African-descent Canadians and contribute to the 

development of Saskatchewan through active and 

equitable integration. 

UCAS Values:  

 Integrity through transparency and 

accountability 

 Unity in diversity through dialogue and 

collaboration 

 Family as the foundation for individuals 

and community development 

 Professionalism and “Hard Work” 

toward shared goals   

 Inclusion through respect of diversity, 

and equality of human worth, dignity, and 

opportunity. 
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Strategic Goal #1: UCAS organization – is inclusive and effective team learning, 

growing, and serving together. On behalf of UCAS Staff, Volunteers, Consultant support team, 

Workshops facilitators, Partner organizations and Associates – allow me to start by thanking 

Creator for the provisions and 2021 achievements. A lot of what has been accomplished stems from 

the hard work and what was envisioned during 2020 (UCAS’s 30th anniversary year. Grounded by 

2020/2021 Organization Lifecycle and strengthened access to resources through WUC partnership 

– we managed to transition to a service organization. This was done through the Winter and 

Spring/ Summer evaluation of needs workshops which supported the consolidation of three key 

program areas anchored in Strategic Goal #2 and # 3 -as outlined in the poster – UCAS, Who We 

Are. Karibu (Drum, Dance and Dialogue) Program operates as a popular theater workshops, and 

by the end of 2021 – we were providing formal Mentorship services at community level and, 

implementing Research and Development work- through Ubuntu Program. The establishment of  

Soluhu program –a civic engagement service is in process.  

UCAS extends special appreciation to: WUC partnership and members; Elaine McNeil- a key 

consultant and support person for the Program and Finance Committee; Paul Gingras at 

SaskCulture, Rhonda Rosenburg and MCoS Team, plus SACHM for the on-going collaboration; Lynn 

Gidluck at U of Regina (Community Research Unit) and Taiwo Afolabi – (Faculty of Performing Art); 

Anita Adefuye Research Assoc.; Vic Dyck – UCAS technical support - among others who have 

participated in diverse ways. Special recognition to Lydia and Christopher Ssemambo for the 

outreach and Cultural work – including the connection to Prairie Spirit; Allen Ssemmanda Accounts 

& Office Admin; Angela Street and now Mabel Ollimo the Program Coordinators. Christine Lwanga.                                                                                                                                                                                                                                                                                                              

 

 

 

 

 

 

 

 

 

 

 
 

 

Continuing to be mentored, UCAS also 

mentors interested young African-descent 

organizations. The poster above is about a 

DoARC’s the research and development 

project – focused on seeking solutions to 

systemic and related barriers faced by 

racialized women. 
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Strategic Goal #2: Engaged adults, youth and children in leadership development 

continuing the legacy  

 

 

 

 

  

 

 

 

 

 

 

2021-2022 Karibu Program on the theme: Equality of Dignity & Finding Purpose included 12- 
weeks of workshop training and a recorded beginners’ popular theatre production (see the 
publicity poster below). It was run   September 2021 - March 2022. A total of 30 participants- 
children, teenagers and adults explored –social issues centered on positive self-identity 
through dialogue and artistic presentations instilling leadership and confidence - the final 
production is titled- What is in the Name? The recorded production will be used for cultural 
continuity, personal and community development.    

 There were two components of program workshops every 

week- the virtual sessions held on Thursdays focused on 

Dialogue and the in-person Singing-Drumming-Dancing 

sessions were held on Sunday afternoons at the Wesley United 

Church. 

 

 

Strategic Goal #3: Strong, collaborative 

community presences for mutual growth                                                                                                                                                

UCAS launched Suluhu program a Swahili phrase which 

means solutions. It is relates to the Fine Option program 

designed to promote civic engagement and to empower 

individuals and the communities. Through this program, we 

seek to encourage participants to find solutions and 

opportunities even in what seems like life challenges - build 

resilience and work towards self-determination and full 

integration. If you are interested to learn more about this 

program, please visit UCAS website at: www.ucascanada.ca 

and register for volunteer opportunities. 
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Strategic Goal # 4: A healthy, positive and growing physical presence in the 

community 

 

 

    

                                                       

 

 

 

 

 

 

                     

 

Throughout the year- we found opportunities to connect with friends and 

associate in Saskatchewan and beyond, while respecting COVID-19 guidelines. 

The photos include a farewell virtual get-together for the Semmambo family; 

Board, Staff and Committee meetings; Leadership Development workshops; 

October 2021 Thanks Giving and Uganda Independence Day celebrations; and 

2021 end of year event celebrating Kwanzaa values: unity, shared work and 

responsibility, cooperation, purpose, creativity, self-determination and 

faith.  
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UCAS 2022 Activity Plan 

 

 

 

 

 

 

The activities outlined for 2022 related to the increased opportunities to support organization capacity 

development – specifically in two areas. First, establishing UCAS office and community facilities and 

second, developing business and financial operations -including applying for charitable status. We are 

grateful for these resources and they will enhance the programs and service delivery.  However, at the 

moment our operations are run by a half-time staff person, a 3 people volunteer staff team and 

consultants- we recognize that this is not sustainable and we are seeking advice on how to transition from 

this fragile state.  
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UCAS 2021 Actual Income and Expenditure & 2022 and 2023 Proposed Budget 

 


