UCAS 2021 ACTIVITY REPORT

UCAS BEYOND 30 YEARS

- ENVISIONING & THRIVING & GROWING COMMUNITY

Annual General Meeting - March 26, 2022

Chair’s Welcome Remarks

UCAS members, Fellow Stakeholders, Friend and
Family, on behalf of the Board and Staff, it is my
pleasure to welcome you to the Annual General
Meeting. | wish to recognize and honor the First
Nations of this land.

With a renewed focus, our operations during 2021
have been guided by the four key goals of 2017-2021
UCAS Strategic Plan as you will note in the rest of this
report.

The Board has strengthened the organization
through governance. The constitution and Bylaws
have been updated highlighting the vision, values and
mission. The size of the Board has been consolidated
to minimum 5 to 7 members. Each member has a
clear role and responsibilities. Board members chair
Board Committees which are: Governance; Program
and Finance; Membership & Social; and Immigration
& Community Development.

Thank you for the opportunity to serve you in this
capacity. Sincerely, Victor Bombo Semugoma

AGM Agenda

Part A: 10:00 - 11:00 a.m. Development Meeting
on the theme: Welcome to new Members &
Inform. Prov. Inmigration Nominee Program

Part B: 11:00 a.m. - 12:00. Business meeting-
2021 Reports and Election of 2022 Officials

UCAS Vision: Establish a legacy of the Uganda/
African-descent Canadians and contribute to the
development of Saskatchewan through active and
equitable integration.

UCAS Values:

e Integrity through transparency and
accountability

e Unity in diversity through dialogue and
collaboration

e Family as the foundation for individuals
and community development

e Professionalism and “Hard Work”
toward shared goals

e Inclusion through respect of diversity,
and equality of human worth, dignity, and
opportunity.
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Strategic Goal #1: ZJCAS organization — is inclusive and effective team learning,

growing, and serving together. On behalf of UCAS Staff, Volunteers, Consultant support team,

Workshops facilitators, Partner organizations and Associates - allow me to start by thanking
Creator for the provisions and 2021 achievements. A lot of what has been accomplished stems from
the hard work and what was envisioned during 2020 (UCAS’s 30t anniversary year. Grounded by
2020/2021 Organization Lifecycle and strengthened access to resources through WUC partnership
- we managed to transition to a service organization. This was done through the Winter and
Spring/ Summer evaluation of needs workshops which supported the consolidation of three key
program areas anchored in Strategic Goal #2 and # 3 -as outlined in the poster - UCAS, Who We
Are. Karibu (Drum, Dance and Dialogue) Program operates as a popular theater workshops, and
by the end of 2021 - we were providing formal Mentorship services at community level and,
implementing Research and Development work- through Ubuntu Program. The establishment of
Soluhu program -a civic engagement service is in process.

UCAS extends special appreciation to: WUC partnership and members; Elaine McNeil- a key
consultant and support person for the Program and Finance Committee; Paul Gingras at
SaskCulture, Rhonda Rosenburg and MCoS Team, plus SACHM for the on-going collaboration; Lynn
Gidluck at U of Regina (Community Research Unit) and Taiwo Afolabi - (Faculty of Performing Art);
Anita Adefuye Research Assoc.; Vic Dyck - UCAS technical support - among others who have
participated in diverse ways. Special recognition to Lydia and Christopher Ssemambo for the
outreach and Cultural work - including the connection to Prairie Spirit; Allen Ssemmanda Accounts
& Office Admin; Angela Street and now Mabel Ollimo the Program Coordinators. Christine Lwanga.

muammmwmwm
agency promoting full integ: g systemic racism. Our
mmmm and communities to work
towards sustainable human, social and economic development through:
+ KARIBU PROGRAM (Swahili phrase meaning welcome)
Intercultural, Intergenerational, Popular theatre. .,

» UBUNTU PROGRAM (An African phrase meaning shared
Humanity). Counselling, Mentoring... services

+ SULUHU PROGRAM (Meaning solutions; to error is human-Learn,
Grow, and Give) A fine option program designed to empower you 5K inc. (DoARG)

Dates:
Time:
Venue:

To registration & for more inform. (306) 271-1919 or
progmgr@ucaicanada.onmicrosoft.com

and your community d
ezt | Canadi
For more information A (306) 271 1919 e-mai: [l R B
progmgr@ com or visit ca

9 3913 Hilsdale Street, Regina SK. $45 3YS Continuing to be mentored, UCAS also
mentors interested young African-descent
organizations. The poster above is about a
DoARC’'s the research and development
project - focused on seeking solutions to
systemic and related barriers faced by
racialized women.
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<Strategic Goal #2: Cngaged adults, youth and childven in leadership development

continuing the legacy

2021-2022 Karibu Program on the theme: Equality of Dignity & Finding Purpose included 12-
weeks of workshop training and a recorded beginners’ popular theatre production (see the
publicity poster below). It was run September 2021 - March 2022. A total of 30 participants-
children, teenagers and adults explored -social issues centered on positive self-identity
through dialogue and artistic presentations instilling leadership and confidence - the final
production is titled- What is in the Name? The recorded production will be used for cultural
continuitv. personal and communitv develooment.

There were two components of program workshops every
week- the virtual sessions held on Thursdays focused on
Dialogue and the in-person Singing-Drumming-Dancing
sessions were held on Sunday afternoons at the Wesley United
Church.

Are you interested in exploring social issues through artistic and
creative ways? Do you identify as a leader, passionate about social
change? Can you commit to meeting 2 hours per week on Thursdays or
Sundays for 12 weeks between November 4, 2021- January 30, 20227

If your answer is YES, we invite you to register for We Make, We Heal, a
training program in Human Rights values, overcoming oppression and,
Performance theatre - finding your voice and purpose. This training is
offered through virtual and in person sessions, and participants will
receive certificates.
To register, send an
progmgr@uc na

email indicating your interest to
srogmgr@u da.onmicros

la.onmicrosoft.com by October 31, 2021

? 3913 Hillsdale Street, Regina SK. S4S3Y6

For more information: www.ucascanada.ca ‘!(306) 2711919

Welcome to Karibu Program - Drum, Dance & Dialogue “!‘»g
Sponsored by:

\lgl/ 00, Gty |Gl | sy, AR
N s

Strategic Goal #3: Strong, collaborative

community presences for mutual growth

UCAS launched Suluhu program a Swahili phrase which
means solutions. It is relates to the Fine Option program
designed to promote civic engagement and to empower
individuals and the communities. Through this program, we
seek to encourage participants to find solutions and
opportunities even in what seems like life challenges - build
resilience and work towards self-determination and full
integration. If you are interested to learn more about this
program, please visit UCAS website at: www.ucascanada.ca
and register for volunteer opportunities.
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Strategic Goal # 4: A healthy, positive and growing physical presence in the

community

RESILIENT
LEADERSHIP

LEARNING FIOM (nsas

Throughout the year- we found opportunities to connect with friends and
associate in Saskatchewan and beyond, while respecting COVID-19 guidelines.
The photos include a farewell virtual get-together for the Semmambo family;
Board, Staff and Committee meetings; Leadership Development workshops;
October 2021 Thanks Giving and Uganda Independence Day celebrations; and
2021 end of year event celebrating Kwanzaa values: unity, shared work and
responsibility, cooperation, purpose, creativity, self-determination and
faith.
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UCAS 2022 Activity Plan

UCAS Oraanizat 1 |Board meetings Lipa 8-Jan-22 10/8/2022
. rganization 1. .
! ganizat , Mo erd Cmts/Staff Mtgs +Operations 365 Jan. 2022 Dec.2022
Internal Operation
3 |AGM 1 26-Mar-22 3/26/2022
4  |Phase 1: Planning/contracts 90 1-Apr-22 6/30/2022
UCAS Organization 1.2 Phase 2: Develpmnt of Business Ops. o ubaz 110/2022
Capacity Development - > |-Inc.Charitable Status Applic. 9 I3
Business + Systems Set-up 6  |Phase 3: Training +Website Dev. 90 1-Oct-22 12/31/2022
7 |Phase 4: Evaluation and wrap-up 90 1-Jan-23 3/31/2023
8  |Pha. Dev. plan, design & contracts 30 1-Mar-22 3/31/2022
UCAS Organization 13| g  [Pha. Office + Internal Retrofit 60 1-Apr-22 5/31/2022
Facilities/Capital 10  |Ph3. Purchase of office furniture & equipment 6o 1-May-22 6/30/2022
Development Project 11 |Ph3. Exterior Work 60 1-Jun-22 7/31/2022
12 [Phg. Common space/Eval. + wrap-up 30 1-Aug-22 12/31/2022
2.1 Engaging adults, youth, | 13 |KARIBUPROGRAM 105 1Sep-22|  12/15/2022
children in leadership 14 2022 Summer Camp 4 18-Jul-22 7/22/2022
development 15  |Life-long Learning Workshops 4 weeks Spring
2.2 Engaging adults, youth, 13 |UBUNTU PROGRAM- Comm. Org. Mentorship 365 1-Jan-22 Dec. 2022
children in leadership 14 [Research and Dev. Addressing Systemic Racism 4 18-Jul-22 7/22/2022
development 15  |Social Work/ Prof. Caucuses Initiative 4/pa 1Jan-22 Dec. 2022
3. Strong collaborative 16 |Karibu Public perfomances 4/pa 1-Jan-22 12/31/2022
community presence 17 Suluhu Program 270 15-Apr-22 31-Dec-22
18 |Membership drive 12/pa 8-Jan-22 12312022
4. Strong internally 19  |Member's General meeting / Social 1 25-Jul-22 7/25/2022
conpected, wbrar?t 20  |Website $ Social media forums updates 10/pa 1-Mar-22 12/31/2022
[healing] and growing
community 21 |Uganda Independence Day 1 15-Oct-22 10/15/2022
22 |Kwanzaa activities 7 27-Dec-22 2-Jan-23

The activities outlined for 2022 related to the increased opportunities to support organization capacity

development - specifically in two areas. First, establishing UCAS office and community facilities and

second, developing business and financial operations -including applying for charitable status. We are

grateful for these resources and they will enhance the programs and service delivery. However, at the

moment our operations are run by a half-time staff person, a 3 people volunteer staff team and

consultants- we recognize that this is not sustainable and we are seeking advice on how to transition from

this fragile state.
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UCAS 2021 Actual Income and Expenditure & 2022 and 2023 Proposed Budget

INCOME

Car er

Saskatchewan Government Level

SaskCulture

Multicultural Council of Saskatchewan (MCoS)
Community Initiative Fund

Federal Government:

2 ESDC-SBCCI Org. Internal Capacity Dev.*1
3 CRRF (2 year funding project)*2

‘Other Sources
2018 Self-generated:-
Membership & corporate donations
Member Reserve Dev. Fund
Approved grants +Receivables (CI.F $4,116, MCoS
5750, SACHM 51,000; SBCCI Capital Dev. 581,944 )

Fixed Operating Expenses f Overheads
Management & Administration:
Office rent includes WUC's in-kind contribution
Telephone & Internet
Office supplies
Repairs & Maintenance
Admin & Book Keeping @350 p/m (2022)

Bank charges
Sub-total
Travel/Meetings:
Board Meetings and AGM
Provincial Travel Expenses
Professional Consultancy Org. Fund Drev.
Sub-total
Corporate Business:-
Licences/Fees/Registrations
Professional fees (Audit)
Insurance
Sub-total
PR and Communications:-
Website hosting & upgrades (includes consulting/t
Publicity (Mewsletter /Posters)
social Media

Fundraising event(s) & coordinators f Social
External collaboration Networking events @ %250
Sub-total

Grand Owerall Overhead Costs

‘Oraganization Capacity Dew.:-
Capital development:- (ESDc 555 Capital)*1
a) UCAS/WUC Office space Retrofit/Outdoor+ Sign
b) Office computers and furniture
c) Storage and cabinets
d) Kitchen and community space
&) Contingency

Internal Capacity Development (Internal capictiy)*1
a) Strategic planning

b) Digitalization and related take upgrade

c) Application for charitable status

Organization Capacity Development
Owerall Programs Exp (Karibu / Ubuntu Program Expenses
Program staff Salary of Program Manager 20/Jk- @ 525/hr
Progam Admin Staff - 10hrs/w @ 18.50/hr
Revenue Canada Staff Vacation
‘Wesley United Church Proj.Overseeing costs *2
Consultancy Summer Session -Racef/Gender (DoARC,

Recording & Editing final production

Karibu supplies
Sub-contracts (including recording & Summer camg
Cultural Trainers (Drummming, Dancing, Singing)

Research & Innovation and Holistic Community Dew. Strategies
Payables (AGM meeting expenses $500 & audit s 1,
Sub-total Total Project Expenses
Member Reserwe Dev. Fund

Re:2022-2023 CRRF's Grant Application

1 Econ. Social Dev. Canada (ESDC) SBCCI Capital Dev

Owverall Org.Dev / Ex. Dir. honorarium @ %500 p.m. (|

Anti-oppression Theory & Performance Theatre Pr01
Consultancy Fall 2023 Life Skills & Leadership in Addressing Systemic Racism traini

Wolunteer staff honorarium Community cutreach @

4 Racism/Research, Innovation & Holisitc Dev -SSHRC Partnership Grant

2021 Budget 2021 Actual 2022 Budget 2023 Budget
87,810.00
20,000.00 20,000.00 20,000.00 20,000.00
3,000.00 2,250.00 3,000.00 2,500.00
18,640.00 16,464 .00 15,000.00 15,000.00
90,000.00 - -
44,800.00 -
62,750.00 60,750.00
50,000.00
1,250.00 1,744 59 2,500.00 2,500.00
9,000.00 9,870.00 15,000.00 15,000.00
87,810.00

Community member Support (special donation COVID-19)

Monitoring & Eval, plus Dev. of Leadership Prog. Component

12,000.00 10,000.00 15,000.00 15,000.00
250.00 1,041.34 1,150.00 1,150.00
500 .00 1,582 33 B00.00 B00.00
350.00 1,117.06 1,500.00 1,500.00

1,800.00 3,750.00 4,200.00 4,200.00
3,000.00 3,100.00 5,000.00 6,000.00
165 00 15127 25000 30000
18,065.00 20,742 .00 28,900.00 528,950.00
1,000.00 68.82 1,250.00 1,250.00
915.00 220.98 500.00 500.00
750.00 1,695.77 2,000.00 2,000.00
2 665.00 198557 3,750.00 53,750.00
500.00 335.00 500.00 500.00
1,350.00 2,500.00 2,500.00
1,000.00 1,147.10 3,000.00 3,000.00
2 B50.00 1,482 10 6,000.00 56,000 00
1,450.00 1,383.20 1,450.00 1,450.00
500.00 0.00 1,000.00 1,000.00
2,500.00 260.00 1,500.00 1,500.00
2,169.64 1,500.00 1,500.00
500.00 325.00 1,500.00 1,500.00
1,000 .00 1,500.00 1,500.00
5,950.00 4,137 84 8,450.00 58,450.00
47,100.00 £47,100.00
25,000.00
30,000.00
10,000.00
15,000.00
1,944.00
51,944.00 -
15,000.00
24,800.00
5,000.00
44,800.00
126,734.00 -
15,000 00 13,61812 26,000 .00
- 8.620.00
3,382.42 5,326.00
- 5,000.00
1,500.00
15,000.00 11,677.83 4,200.00
ng
1,000.00
3,000.00 1,300.00 3,600.00
2,300.00 1,814.63 2,000.00
1,000.00 2,500.00
3,000 .00 2,577 00 3,500.00
1,000.00
350) 1,850
- 54,370.00 54,246 00

*1 During 2022-2023 UCAS plans to undertake work related to increasing the internal and phycical capacity of the organization through Federal funding
=2 UCAS is again collaborating with WUC to apply for CRRF funding to address addressing systemic Racism and intersecting barriers

6|Page



