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Executive	Summary	
	
This	project	 report	 is	 comprised	of	 information	 collected	 at	 a	 series	 of	 community	
discussions	 since	 December	 27,	 2013,	 a	 Community	 Participatory	 Research	
conducted	through	two	workshops	held	on	March	29	and	May	31,	2014	–	in	Regina,	
SK	at	Mackenzie	Art	Gallery	combined	with	research	findings	on	successful	Canadian	
community	organizations.		The	project	is	a	follow-up	to	a	2013	Pan-African	Canadian	
pilot	 project	 in	 Regina,	 in	 which	 over	 ten	 community	 organizations	 participated.		
This	report	covers	work	accomplished	between	September	2013	and	June	2014.				
	
As	core	activities,	25	members	the	African	Canadian	communities	in	Regina,	Moose-
Jaw	 and	 Saskatoon	 and	 supporting	 agencies	worked	with	 a	 consultant	 (Flo	 Frank,	
Common	 Ground)	 who	 lead	 both	 the	 general	 survey	 of	 successful	 Canadian	
organizational	 (see	 Appendix	 I)	 and	 facilitated	 the	 two	 workshops	 (see	 list	 of	
participants	 as	 Appendix	 II),	 with	 the	 goal	 to	 form	 an	 enduring,	 functional	 and	
supporting	 organization	 in	 Saskatchewan.	 	 Information	 about	 the	 strength	 and	
challenges	in	the	communities	and	their	organizations/	association	is	included	as	the	
asset	map	report	(Appendix	III).	
	
The	 key	 outcomes	 from	 this	 project	 have	 been	 the	 establishment	 of	 two	 working	
groups:	 the	 Governance	 &	 Operations	 Committee	 and	 the	 Gathering	 &	 Conference	
Committee.	 	Under	 these	Committees	plans	 are	underway	 to	 incorporate	 and	 start	
operations	as	outlined	under	 the	action	plan	 (part	B	of	main	 report)	and	 to	hold	a	
community	 information	gathering	on	October	25,	2014.	 	Additional	 information	on	
what	has	been	accomplished	 is	outlined	 in	part	A	of	 the	 report	 and	 the	 rest	of	 the	
document,	including	anecdotes	and	photos	as	Appendix	VI.		
		
This	 community	 research	 project	 was	 funded	 by	 Multicultural	 Council	 of	
Saskatchewan	 (MCoS)	 and	 Community	 Research	 Unit,	 University	 of	 Regina.	 	 The	
project	 was	 sponsored	 by	 the	 Uganda-Canadian	 Association	 of	 Saskatchewan	 Inc.	
(UCAS)	 and	 Communauté	 des	 Africains	 Francophones	 de	 la	 Saskatchewan	
Inc.	(CAFS)	on	 the	 request	of	 leaders	 from	 the	 larger	African	Canadian	 community,	
who	identified	themselves	as	the	African	Canadian	Saskatchewan	Forum	(ACSF)	and	
the	guidance	of	SaskCulture.		 	The	project	accounts	were	managed	by	UCAS	and	are	
included	as	Appendix	V.			
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